Action Item

1. Crash Analysis / Predictive Analysi:

Start Date End Date

7/1/2020]  7/1/2022
Complete the crash analysis and identify areas in the HIN. | 7/1/2020 7/1/2021
Identify projects to improve safety at areas in the HIN.| 7/1/2021 7/1/2022
2. Update City Road Design Standards 7/1/2020 7/1/2023
Complete the review of the city’s existing road design standards | 7/1/2020 7/1/2021
Develop and publish new/revised road design standards utilizing | 7/1/2021 7/1/2023
3. Review Transit Stops 7/1/2020 7/1/2023
Complete comprehensive review of transit stops per the findings of the crash analysis
including.| 7/1/2021 7/1/2022
Evaluate the review process and develop a program for reviewing stops every five years.| 7/1/2022 7/1/2023
4. | Crossings and L lized Intersection: 7/1/2020 7/1/2023
Develop a list of priority crossings and intersections for modification per the findings of
the crash analysis including; Identify all high-risk crossings within the city and increase|
the percentage of safe crossings and intersections using the number of severe and fatal
collisions at crossings and intersections.| 7/1/2021 7/1/2022
Apply best practices to improve safe crossings (such as bump-outs, medians, traffic
control devices like paddles and rectangular rapid flashing beacons)| 7/1/2022 7/1/2023
5. State/Montgomery County/City Project Collaboration 2/5/2020 7/1/2022
Improve safety on roadways operated and maintained by SHA.|ongoing 7/1/2022
6. Improve Traffic Signals 7/1/2020 7/1/2023
Complete a review of traffic signals per the findings of the crash analysis.| 7/1/2021 7/1/2022
Identify improvements and implement projects on signals owned/operated by the City!
and advocate for improvements on signals owned/operated by SHA/Montgomery!
County.| 7/1/2022 7/1/2023
7. Accelerate Sid Ik Construction 7/1/2020 7/1/2026
Develop a list of high priority projects per the findings of the crash analysis.| 7/1/2021 7/1/2022
Complete priority projects and expand the city’s sidewalk network by providing
additional sidewalk.| 7/1/2022 7/1/2026
8. Create Pedestrian Master Plan 7/1/2020 7/1/2024
Complete the review of the city’s existing pedestrian policies.| 7/1/2020 7/1/2021
Conduct public outreach, communication to stakeholder groups (such as the Rockville
Pedestrian Advocacy Committee) develop and present to the M&C a draft pedestrian
masterplan.| 7/1/2021 7/1/2023
9. Expand Network of Safe Bicycle Facilities 7/1/2020 7/1/2028
Develop a list of high priority projects per the findings of the crash analysis, the
guidelines of the Bikeway Masterplan and the consultation of stakeholder groups (such
as the Rockville Bike Advisory Committee).| 7/1/2021 7/1/2022
Complete priority projects and expand the city’s bicycle network by providing additional
linear feet of bicycle infrastructure.| 7/1/2022 7/1/2028
‘Enforcement
10. Increase Enforcement Activities 7/1/2020
11. Explore Expanding A d Enfor: 7/1/2020
12. Expand Traffic Law Enforcement And Distracted Driving D ion Program 7/1/2020
13. Collaboration with Court System 7/1/2020
14. Enh Police Driver Training 7/1/2020
15. Temporary Traffic Control Devices 7/1/2020

Note: Some items may take shorter or longer throughout the implementation process. Mayor and Council will have the opportunity to review the timeliness of each task every 6 months with an option to update deadlines.
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7/1/2028



Action Item Start Date End Date
16. Create Comprehensive Outreach Strategy 7/1/2020 7/1/2022
Create a comprehensive outreach strategy for the general population.| 7/1/2020 7/1/2021
Evaluate the effectiveness of out outreach efforts and create a communication strategy
targeting specific groups per the findings of the crash analysis.| 7/1/2021 7/1/2022
17. Join Montgomery County on Safe Routes to School Activities 7/1/2020 7/1/2022
Join Montgomery County by developing a collaboration agreement;
with Montgomery County and MCPS.| 7/1/2020 1/1/2021
Evaluate the effectiveness of our outreach efforts, reevaluate actions per the findings of
the crash analysis, and continue to coordinate with Montgomery County and
Montgomery County Public Schools (MCPS).| 7/1/2021 7/1/2022
18. Join Montgomery County's On-bike Education Programs for Kids 7/1/2020 7/1/2022
Join Montgomery County by developing a collaboration agreement with Montgomery
County and MCPS.| 7/1/2020 1/1/2021
Evaluate the effectiveness of our outreach efforts, reevaluate actions per the findings of
the crash analysis, and continue to coordinate with Montgomery County and
Montgomery County Public Schools (MCPS).| 7/1/2021 7/1/2022
19. Safety Awareness Training for City Employees 7/1/2020 7/1/2021
Develop education materials and provide information to city staff.| 7/1/2020 7/1/2021
20. Training in the C 7/1/2020 7/1/2022
Create outreach materials and identify community partners.| 7/1/2020 7/1/2021
Evaluate the effectiveness of our outreach efforts and reevaluate actions per the
findings of the crash analysis.| 7/1/2021 7/1/2022
[Policy
21. Appoint Vision Zero Coordinator 5/4/2020|C |
22. blish Cross Depar | Vision Zero Task Force 3/3/2020|Compl
23. Change Policies, Regulati and Law 7/1/2020 7/1/2022
Review existing laws, policies, and regulations and identify specific changes per the
findings of the crash analysis. Coordination with Montgomery County’s Vision Zero
Steering Committee is necessary throughout the process, but especially to begin the
process for successful passage of new laws, policies, and regulations beyond the city’s
jurisdiction.| 7/1/2021 7/1/2022
24. Ensure Fairness and Equality Throughout Vision Zero Projects 7/1/2020 i
25. Create Vision Zero Webpage 7/1/2020 1/1/2021
Finalize the design of the Vision Zero webpage.| 7/1/2020 1/1/2021
26. Publish Collision Data 7/1/2021 i
27. Improve Crash Data Collection 7/1/2020| 10/1/2021
Review crash data collection following the initial crash analysis. Provide initial outreach
with Montgomery County, and continue coordination throughout data collection.| 7/1/2021| 10/1/2021
28. Coordinate with Peer Learning Opportunities 7/1/2020 i
29. Review Existing Traffic Safety Programs and Policies 7/1/2020 7/1/2023
Complete the review of the city’s existing traffic safety programs and policies per the
findings of the crash analysis.| 7/1/2021 7/1/2022
Identify and prioritize specific changes.| 7/1/2022 7/1/2023
30. Procure Safer Vehicles 7/1/2020 7/1/2021
Adopt new fleet purchasing policy.| 7/1/2020 7/1/2021

Note: Some items may take shorter or longer throughout the implementation process. Mayor and Council will have the opportunity to review the timeliness of each task every 6 months with an option to update deadlines.
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